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Message from the Chairman &
Managing Director

Dear Stakeholders,

As we enter the second quarter of the financial year 2026-27, | am delighted to
share that Sea Blue Shipyard Limited (SBSL) continues to build strong momentum
towards achieving our Vision 2030. With an expected turnover of ¥11 crore for Q1,
we have begun the financial year on a positive note, reflecting the dedication of our
employees, the confidence of our customers, and the continued support of our
stakeholders.

The June-July 2026 period has been marked by several significant achievements that reinforce SBSL's growing
position as a trusted partner in India's maritime and defence sector. | am proud to share the successful completion
of the second airbag docking of an Indian Naval vessel in India with WB Ambuda, alongside the prestigious refit of
INS Kabra. These accomplishments demonstrate our engineering excellence, disciplined execution, and ability to
deliver complex defence projects with quality, precision, and timely completion.

Our operational momentum remains strong with the ongoing refits of ICGS Abhinav, ICGS Amartya, and SS Kama of
the Shipping Corporation of India. The successful overhaul and reinstallation of the engines and gearbox of ICGS
Abhinav at MTU, Pune, the landmark tandem undocking of ICGS C-441, and the successful airbag undocking of MV
Vishalakshi further reflect the technical expertise and innovation that define SBSL.

To strengthen project execution, we have implemented structured vessel-wise engineering review meetings,
enabling closer monitoring of each project, timely identification of challenges, improved coordination among
departments, and enhanced planning. Despite the challenges posed by the monsoon season, our engineers and
project teams have demonstrated remarkable commitment in maintaining project schedules and ensuring the timely
completion of vessel refits while upholding the highest standards of quality, safety, and operational excellence. The
confidence placed in SBSL by our customers continues to grow. During this period, we had the privilege of hosting
the Indian Coast Guard Headquarters Capacity Enhancement Assessment Board, along with senior officers from the
Indian Navy and Coast Guard, for strategic reviews and project discussions. These engagements further strengthen
our long-standing partnerships and reaffirm SBSL's reputation as a dependable defence ship repair organisation.

At the same time, we continue to invest in building a future-ready shipyard. The construction of the telescopic
slipway shed is progressing steadily, while the commissioning of a new 500 KVA generator and a 20-ton crane has
enhanced our operational capabilities. Block fabrication work for Goa Shipyard Limited is currently in progress at
SBSL, reinforcing our role as a trusted shipyard partner. Yard concreting work is currently in progress. The
establishment of our Electronics & Communication Department, the commissioning of solar power panels as part of
our vision to become India's first solar-powered shipyard, and the induction of skilled apprentices from NSRY will
further strengthen our technical capabilities for the future. Every milestone achieved during this period reflects the
passion, professionalism, and teamwork of the SBSL family. Together, we are steadily progressing towards our Vision
2030 - 2031 of transforming SBSL into a ¥1,000 crore enterprise.

| extend my sincere appreciation to our employees, customers, business partners, and stakeholders for their
continued trust and unwavering support. Let us continue working together with determination, innovation, and
excellence as we build a stronger, more resilient, and globally respected Sea Blue Shipyard Limited.

Manoj Prabhu

d?;H-in_-

Chairman & Managing Director

Sea Blue Shipyard Limited 3>



Message from the Deputy General

Manager (Business Development)

The journey of Sea Blue Shipyard Limited (SBSL) towards our CMD's Vision 2030 continues
with renewed determination, technological innovation, and an unwavering commitment to
ﬁ- excellence. The June-July 2026 period has been marked by significant engineering
achievements, infrastructure development, and strengthened customer confidence.

Every milestone reflects SBSL's steady transformation into one of India's leading ship repair organisations. One of
the major highlight during this period was the successful completion of the second airbag docking of an Indian
Naval vessel in India with WB Ambuda, reaffirming SBSL's leadership in innovative docking technologies. Another
significant achievement was the successful refit completion of the prestigious refit of INS Kabra, demonstrating our
capability to execute complex naval repair projects with precision, quality, and timely delivery.

Operational excellence continued with the progress of the refits of ICGS Abhinav and ICGS Amartya. As part of the
W8 routine major overhaul of ICGS Abhinav, the vessel's engines and gearbox were overhauled at MTU, Pune, and
successfully reinstalled at SBSL. Repair works on SS Kama of the Shipping Corporation of India are progressing as
planned following successful docking. In another milestone, ICGS C-441 was successfully undocked using the
tandem docking methodology, becoming the first vessel in India to be both docked and undocked using this
innovative technique. The successful airbag undocking of MV Vishalakshi after major underwater repairs further
demonstrated the versatility of our engineering capabilities.

The confidence of our valued customers continues to grow. The Indian Coast Guard Headquarters Capacity
Enhancement Assessment Board from Mumbai visited SBSL to assess our facilities for the registration of additional
Coast Guard vessels. Senior officers including Cmde Muhammed Rafig, DGM (Production), NSRY, and DIG Gaurav
Sinha, Coast Guard Refit and Production Superintendent, Kochi,also visited the yard for pre-refit discussions and
project review meetings, reinfarcing SBSL's growing reputation as a trusted defence ship repair partner.

SBSL continues to strengthen its infrastructure to meet future demands. Construction of the telescopic slipway shed
is progressing steadily, while a new 500 KVA generator and 20-ton crane have been commissioned to enhance
operational efficiency. The establishment of a dedicated Electronics & Communication Department has expanded our
capabilities in navigation, communication, instrumentation, and electronic systems. In line with our commitment to
sustainability, SBSL has also commissioned solar power panels, moving towards becoming India’s first solar-powered
shipyard. Simultaneously, the recruitment of skilled apprentices from NSRY is strengthening our workforce for future
projects.

As we continue to expand our capabilities and embrace innovation, SBSL remains committed to delivering world-

class maritime solutions and progressing steadily towards our CMD's Vision 2030 of transforming SBSL into a
¥1,000 crore enterprise while contributing to the national vision of Aatmanirbhar Bharat.

Lt CA Thomas (Retd)

Deputy General Manager (Business Development)
Sea Blue Shipyard Limited



Message from the Deputy General Managefm
(Liaisoning and Business Development)

It is with great pride and enthusiasm that | assume the responsibilities of DGM - Liaisoning &
Business Development at Sea Blue Shipyard Limited. | am honoured to be entrusted with this
important assignment at a time when the shipyard is witnessing an unprecedented growth
trajectory and steadily establishing itself as a dependable partner in India's maritime sector.

Our journey over the past few years has been remarkable. Through unwavering commitment to quality, timely
delivery, and customer satisfaction, the shipyard has earned the confidence of our valued clients, particularly the
Indian Navy and the Indian Coast Guard. It is our collective responsibility to further strengthen this trust by
consistently delivering professional excellence and exceeding customer expectations.

As we move forward, one of our key priorities will be to support the strategic expansion of the shipyard's operations.
In this regard, focused efforts are being made to strengthen our presence in Chennai and Goa, with particular
emphasis on enhancing our engagement with Goa Shipyard Limited (GSL). By developing stronger partnerships and
identifying new opportunities for collaboration, we aim to broaden our operational footprint and contribute
meaningfully to the nation's ship repair and maritime infrastructure.

Business development is not merely about securing new opportunities, it is about building enduring relationships
based on credibility, transparency and performance. Every successful project reinforces the confidence reposed in us
by our customers and opens doors to future growth.

| firmly believe that the strength of Sea Blue Shipyard lies in its dedicated workforce, technical competence, and
customer-centric approach. Together, let us continue to uphold our core values, embrace innovation and work with
renewed determination to achieve greater milestones. | look forward to the wholehearted support of every member
of the SBSL family as we collectively steer the organisation towards sustained growth and excellence.

K. Rajesh Kumar

DGM (Liaisoning and Business Development)

Sea Blue Shipyard Limited



Message from the AGM
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Dear Stakeholders,
As we enter the second quarter of 2026-27, | am delighted to inform that we have

\

-

achieved a turnover of 11 crores in the first quarter of 2026-27. We have a total
expected billing of 65 Cr for the year 2026-27 based on confirmed orders till date and -

we are confident that it will reach 100 Crores in the coming months. The statutory audit for the year 2025-26
is ongoing and the audited financial results will be finalized in due course. The new office building was
inaugurated by end of May 2026. All departments are accommodated in a spacious manner with modern
amenities. This has enhanced the image of our shipyard and improved department wise coordination. Pavement

blocks will be installed in the walkway from the entrance till the new building area.

Capex investments for the year 2026-27 are planned in a systematic manner without hindering the yard
operations, Main Yard and North yard concreting are prioritized. The other major projects are

1.Development of North yard and construction of Gantry Crane
2.Construction of a vessel Sliding facility in the existing Slipway.

3.Construction of a Semi Dry dock and Caison Gate.

These Capex investments will certainly increase our capacity to service more vessels at the same time and to

service vessels with larger size. The yard operations are planned to be executed in 3 different verticals.
1.Slipway area which can handle 3 vessels at the same time after completing the above projects.
2.Ballon docking area which can accommodate 2-3 vessels at the same time

3.North Yard area for service of 5-6 interceptor boats simultaneously

Management is committed to assign the best manpower and other support system in each of these 3 verticals

which helps improve the revenue and efficiency of the shipyard.

"A journey of thousand miles begins with a single step”.

Let these projects be the stepping stones of a great journey of our shipyard.

Wishing you all the very best.

Dhanjit Paul
AGM - Finance



Message from the Head HR

Dear Team,
As we reflect on the progress made throughout June and July 2026, | am filled with
immense pride in what we continue to accomplish together. The publication of this

magazine gives us a moment to pause, celebrate our shared milestones, and look
ahead at the harizon we are sailing toward.

Qur shipyard stands on a foundation of precision, dedication, and the collective strength of every individual.
The work we do here is monumental. Whether we are constructing complex new vessels or executing critical,
time-sensitive repairs | refits for our maritime partners, our industry demands nothing short of absolute
excellence. The trust our clients place in us is a direct reflection of the hard work you pour into your craft

every single day.

Right now, we are on an exciting journey of transformation as we evolve into a highly robust, system-driven
organization. This transition is not merely about introducing new processes; it is about empowering you. By
building strong, reliable frameworks, we ensure that your expertise can shine, our daily operations run
smoother, and we are better equipped to navigate the complexities of our industry. When our systems are

strong, our people are supported, and our output is world-class.

| want to remind you that every role here is vital. From the sparks on the welding floor to the engineering
blueprints, and from procurement to administration - every single task contributes to the exceptional vessels
that leave our docks. You are the engineers of our reputation.

As we step into August and the months beyond, | encourage you to embrace these evolving systems, support
one another, and continue pushing the boundaries of your potential. Let us remain united in our commitment
to quality, safety, and continuous improvement.

Thank you for your relentless dedication and hard work. Let's keep steering forward with purpose, pride, and a

shared vision for the future.

With Thanks & Warm Regards,

Sreekumar P.S,

Head HR
Sea Blue Shipyard Ltd.



Dear Shareholders and Stakeholders,
It gives me great pleasure to connect with you through this edition of our company
magazine. As a shipyard unlisted public company, we take immense pride in

|Ii|f.||||!l" contributing to the nation's maritime growth through our unwavering commitment
to excellence, innovation, and sustainable development.

The maritime industry continues to evolve rapidly, presenting both opportunities and challenges. Our
Company's resilience, supported by the dedication of our employees, the confidence of our customers, and the
trust of our shareholders and business partners, has enabled us to navigate this dynamic environment with

confidence and purpose.

As the Company Secretary, | remain committed to ensuring the highest standards of corporate governance,
regulatory compliance, transparency, and ethical business practices. Strong governance is the cornerstone of
sustainable value creation, and the company would continue to strengthen their systems and processes to
safeguard the interests of all stakeholders while complying with the applicable statutory and regulatory
requirements.

QOur achievements are the result of collective effort. | extend my sincere appreciation to our Board of Directors
for their strategic guidance, our employees for their dedication and professionalism, our customers and
suppliers for their continued partnership, and our shareholders for their unwavering confidence in the

Company.

As we look ahead, we remain focused on enhancing operational excellence, embracing technological
advancements, fostering environmental responsibility, and creating long-term value for all stakeholders by
increasing the profits our company. Together, we will continue to build a stronger, more resilient, and globally
competitive organization.

| thank each one of you for your continued support and look forward to your partnership in our journey

towards greater success.

Warm regards,

Thomas Paul
Company Secretary



Insights from Production

Driving Excellence in Ship Repair and Refit Operations

Introduction

The Production Department continues to play a vital role in the successful execution of ship repair, refit, and
engineering projects at Sea Blue Shipyard. Through meticulous planning, skilled workmanship, and close
coordination among various departments, the team remains committed to delivering quality projects on schedule
while maintaining the highest standards of safety and operational excellence. This month's update highlights the
progress of our ongoing projects, recently completed achievements, and upcoming assignments.

Ongoing Projects

GS Abhinav - Sho efit

The short refit of ICGS Abhinav is
progressing steadily, with approximately
80% of the work completed. Major
?‘ milestones  achieved  include  the

h . completion and reinstallation of all three

main engine W6 routines, successful
completion of waterjet maintenance,
underwater steel renewals, and the first-
version undocking.

' INDIANCO8ST 62

Gearbox overhaul activities, underwater painting, and maintenance of pumps, valves, and pipelines are
progressing as planned. Engine trials will be conducted following the Version-2 undocking.

1CGS Amartya — Short Refit

Work on ICGS Amartya commenced at the end
of June and has reached 15% completion.
Preparatory activities are progressing well,
with lifting of the three main engines and
gearboxes lifted & sent to MTV, Pune for
routine overhauling. Surveys for underwater
steel renewals are underway, while docking o
will commence following the completion of — =
ICGS Abhinav. o

WB Ambuda — SR-25 Refit

& The SR-25 refit of WB Ambuda has
: achieved 90% completion. Routine
. maintenance of the main engines,
y gearboxes, steering gear, and diesel
generators is progressing smoothly. Tank
| cleaning, deck blasting, and painting
activities are also advancing according to

schedule.
9>




The short refit of RV Samudra Shaudhikama has
reached 90% completion. Major activities, including
underwater valve overhauling, underwater steel
renewals, electrical motor and starter overhauling,
_ and tank cleaning, are nearing completion. The
gearbox has been removed for overhaul, while tank
painting and engine E-checks are planned following

. the vessel's scheduled undocking in early August.

Successfully Completed Projects

INS Kabra — Medium Refit

The Production Department successfully completed
the first Medium Refit of INS Kabra within the
planned schedule. This milestone reflects the team's
expertise in managing complex naval refit projects
and reinforces Sea Blue Shipyard's strong
partnership with the Naval Ship Repair Yard.

MV Ubaidulla (CMV Vishalakshi) = Underwater Repair

All underwater repair and maintenance activities on
MV  Ubaidulla were successfully completed,
including underwater valve overhauling, propeller
shaft and rudder maintenance, steel renewals, and
hull painting. The vessel was successfully undocked
and delivered on 23 June 2026,

Tug_Buland - General Repairs

General repair works on Tug Buland were completed
successfully within the scheduled timeframe. The
scope included davit overhauling, painting of the
deck and superstructure, tyre fender renewal, and
support the wvessel's

other modifications to

operational readiness.

Looking Ahead

The production department is preparing for the
commencement of two significant upcoming projects:

» ICGS Agrim - Indian Coast Guard

» INS Bahadur - Indian Navy

» Classic imperial — Nep classic

« RO - RO MV Adishankara - IWAI

» RO - RO MV CV Raman - IWAI

» MV Sittha — Kadalody pvt Itd (Yan Marine)

These
Shipyard's

further
commitment to

projects strengthen Sea Blue

supporting India's

maritime defence and commercial shipping sectors.

Moving Forward

As multiple refit projects progress simultaneously, the

production department remains focused on delivering
every vessel with uncompromising guality, safety, and
efficiency. The dedication, teamwork, and technical
expertise of our workforce continue to drive
successful project execution and reinforce Sea Blue
Shipyard's reputation as a trusted partner in ship

repair and marine engineering.

Together, we continue to build confidence through
quality, reliability, and timely delivery.
1{>



. The June heads meeting brought together key
department leaders and senior management to evaluate
ongoing shipyard operations and assess performance
metrics across active projects. Key topics included
resource allocation, inter-departmental coordination,
and streamlining day-to-day repair and maintenance
workflows. By fostering open communication and
collaborative problem-solving, the session reinforced -

Sea Blue Shipyard's commitment to operational excellence, high safety standards, and project delivery timelines.

Staff Meetings (Jun - Jul)

Regular staff meetings were held across ..

June and July to strengthen internal & .
communication, align operational
priorities, and address key workplace
updates. These interactive sessions
provided team members with a platform |
to share feedback, review departmental
progress, and coordinate ongoing tasks,

ensuring high morale and seamless teamwork across all shipyard departments.

Meeting with Vasudev Kammath - Technical Officer, SS Kama

Vasudev Kammath, technical officer of S5
Kama. The collaborative session focused on
% reviewing technical specifications,

- and  addressing  specific  operational
% «f requirements for the vessel.

By aligning engineering standards and project timelines, the team established a clear execution plan to ensure
high-quality service, optimal vessel performance, and seamless project completion.

Capacity Enhancement - Coast Guard Vessels

On July 15, 2026, senior officials from the b SRR
Indian Coast Guard (capacity enhancement
board members) visited Sea Blue Shipyard
Limited (SBSL) to evaluate and assess the
facility for registration enhancement.

The collaborative session focused on
reviewing technical specifications,
evaluating essential maintenance schedules,
and addressing specific operational requirements for Coast Guard vessels. By aligning engineering standards and
project timelines, both teams established a clear execution plan aimed at ensuring high-quality service, optimal
vessel performance, and seamless project completion.

>
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Posh Committee at SBSL

&b ~ Sea Blue Shipyard Limited (SBSL) remains committed to fostering a safe, respectful,
3 B and inclusive workplace for all employees. In accordance with statutory guidelines,
the POSH Committee convened its regular review session to focus on workplace
safety, statutory compliance, dignity, and employee well-being. The session
evaluated internal mechanisms and ongoing awareness initiatives, reinforcing SBSL's
dedication to a secure, supportive, and highly ethical environment across all
operations.

contracts, SBSL organized a comprehensive recruitment and interview drive at
the Naval Base. The drive aimed to identify and onboard experienced technical
professionals across marine engineering, specialized fabrication, and system
maintenance disciplines. By recruiting top-tier industry talent, SBSL continues i
to enhance project execution efficiency, reinforce specialized capabilities, and
maintain exceptional quality across all naval operations.

Board Meeting July 2026

Sea Blue Shipyard Limited convened its regular Board Meeting to review
overall organizational performance, evaluate project progress, and discuss
strategic growth plans. The Board deliberated on key operational milestones,
financial frameworks, and future expansion initiatives aimed at bolstering
shipyard capacity. Through strong governance and strategic foresight, SBSL
continues to align its long-term objectives with operational excellence and
sustainable growth.

Inspection Meeting by V.V Kamath
Senior management and engineering teams met with Mr. V.V. ’::"‘! _
Kamath for a comprehensive inspection and review session. The
meeting focused on assessing ongoing shipyard operations,
technical compliance, and project maintenance standards,

reaffirming Sea Blue Shipyard's commitment to quality ‘

execution and safety.
Classic Imperial is Moored at SBSL Jetty for Docking & Repair

Classic Imperial has safely berthed at the SBSL Jetty to undergo,
maintenance, and essential repair work and also docked the vessel by
air bag method. SBSL's experienced technical teams and engineering
staff are conducting comprehensive structural inspections, system
; overhauls, and routine servicing to ensure the vessel achieves peak
= operational efficiency, strict safety compliance, and a smooth, on-time
=2 delivery.

Version Shlﬂmg of ICGS 441 by Jack-up method :1st Time in SBSL

In a major technical milestone, Sea Blue Shipyard Limited
successfully executed the version shifting of Indian Coast Guard
Ship ICGS C-441 using the jack-up method on June 4, 2026. Marks
the first time this precise engineering procedure has been performed
at SBSL, demonstrating our team's growing technical capability,
innovative dockyard engineering, and commitment to executing |
complex vessel refit operations with maximum precision and safety.
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Undocking of ICGS C-441 by Tandem Method First Time

On June 15, 2026, Sea Blue Shipyard Limited achieved another
significant operational feat by executing the undocking of Indian
Coast Guard Ship ICGS C-441 using the tandem method for the
very first time. Executing this complex engineering maneuver
— demonstrates SBSL's technical versatility, meticulous planning, and
commitment to maintaining the highest safety standards during
critical vessel operations.

Visit of Cmde M Rafiq to SBSL to Assess the Progress of the Refit of WB Ambuda

On July 4, 2026, Sea Blue Shipyard Limited welcomed Cmde M.
Rafig for a comprehensive operational review to evaluate the
refit progress of Water Barge Ambuda. The inspection focused
on key engineering milestones, structural refurbishments, and #
machinery overhauls. Cmde M. Rafiq commended the yard's
technical execution, while joint teams reviewed upcoming
schedules to ensure the vessel's timely completion and prompt
return to service. ’

2nd Inspection of the Board Members of Indian Coast Guard for the Capacuty Enhance
Assessment of SBSL

Coast Guard Board Members for a second technical inspection
to assess ongoing capacity enhancements. The delegation
evaluated expanding dockyard facilities, infrastructure
upgrades, equipment modernization, and quality control
systems. This successful review reinforces SBSL's position as a
trusted maritime defense partner ready to undertake larger,
complex naval refits and shipbuilding projects.

Classic Imperial AB Docking Along Side of Ambuda is Started

Sea Blue Shipyard Limited successfully initiated complex docking
operations by airbag docking for Classic Imperial, bringing the
vessel safely alongside WB Ambuda for comprehensive refit and
structural maintenance. This synchronized double-berthing
operation  highlights 5SBSL's advanced vyard management *_
capabilities, precision vessel handling, and strategic spatial
planning. By effectively maximizing dock capacity, our engineering
and dockyard teams continue to execute multiple high-priority
repair schedules concurrently, ensuring uncompromised safety,
operational efficiency.

Pre Refit Meeting of PV Classic Imperlal with Vessel Owners Held at SBSL

On July 29, 2026, Sea Blue Shipyard Limited hosted a
comprehensive pre-refit coordination meeting with the vessel

owners and technical representatives of PV Classic Imperial. The
session focused on thoroughly reviewing the proposed work scope,

technical specifications, material procurement, and ecritical
" engineering milestones. Both teams aligned on stringent quality
.:‘ control measures, safety protocols, and operational timelines to
. ensure a seamless, efficient, and well-coordinated refit execution.

>
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g of ICGS Abhinav Chaired by DIG Gaurav Sinha, CGRPS, Held at SBSL

Refit Progress Meetin
-

—

H' | / On July 29, 2026, Sea Blue Shipyard Limited hosted a high-level

refit progress review meeting for ICGS Abhinav, chaired by DIG
Gaurav Sinha, CGRPS. The session focused on evaluating ongoing
repair milestones, technical compliance, and dockyard execution
timelines. DIG Gaurav Sinha commended the shipyard's efforts
while operational teams aligned on critical deliverables to ensure
the vessel's timely completion and return to active service.

ICGS Amartya Arrival to SBSL

Sea Blue Shipyard Limited proudly welcomed the Indian Coast Guard Fast
Patrol Vessel ICGS Amartya to its facilities for scheduled maintenance and
refit operations. The vessel's arrival marks another milestone in SBSL's
continued partnership with national maritime defense forces. Our skilled
engineering teams and technical staff are fully prepared to carry out
comprehensive maintenance, structural checks, and system servicing to
ensure the vessel maintains peak operational readiness and safety standards
for its upcoming coastal defense missions.

Sea Blue Shipyard Limited has introduced a new 500-bar heavy-duty pressure washing
machine into active operation, marking a key upgrade to our surface preparation and | ‘i' :
hull cleaning capabilities. Deployed for its first use, this high-pressure cleaning system [ ’
significantly enhances operational efficiency, enabling rapid removal of marine growth, &g
tough scale, and heavy coatings. By integrating advanced equipment into our daily
maintenance workflows, SBSL continues to elevate service guality, optimize turnaround
times, and uphald rigorous shipyard standards.

Ongoing Civil Work at SBSL

Telescopic Shed for Slipway

The installation of the telescopic shed is a
significant initiative aimed at reducing /
environmental impacts, particularly noise
and air pollution, during slipway operations.
Its enclosed and retractable design "=
effectively contains dust and other airborne
particulates generated during maintenance
activities, preventing their dispersion into "°
the  surrounding  environment  and
promoting a safer and cleaner workplace.

In addition to its environmental benefits, the telescopic shed enhances operational efficiency by enabling
uninterrupted work under wvarying weather conditions. This allows maintenance activities to continue
throughout the year, improving productivity, enhancing worker safety, and providing reliable protection for
personnel, materials, and equipment against adverse weather conditions.

>
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Current Status

The sheet pile installation has been successfully completed, providing adequate protection to the existing
slipway by retaining the surrounding soil and ensuring stability during the excavation and foundation works.
The sheet piling system has effectively safeguarded the slipway against soil movement and erosion throughout
the construction activities.

The foundation works have now reached the final stage of completion. Upon completion of the remaining
foundation activities, the installation of the rail system for the telescopic shed's sliding mechanism will
commence immediately. The project is progressing as planned, and the erection of the telescopic shed structure
will follow shortly thereafter. It is anticipated that the entire telescopic shed structure will be completed and
ready for operation within the next couple of months.

Paver Interlock Laying on Yard

The paver interlock laying works in the
yard are being carried out to provide a
durable, stable, and well-drained surface
for the movement of wvehicles,
equipment, and  personnel.  The ™
interlocking pavers improve the overall
functionality and appearance of the
yard while minimizing dust generation

and reducing maintenance requirements.
The work is progressing in accordance with the prescribed standards and specifications, ensuring the
development of a safe, durable, and efficient operating area.

New Office Building

The new office building at SBSL has
been developed to provide dedicated
office spaces for each department,
creating a well-arganized, efficient, and
professional working environment. The
planned layout enhances operational
- | efficiency, facilitates effective
interdepartmental coordination, and
" streamlines administrative functions,
documentation, and decision-making

processes.

By accommodating all departments within a single facility, the building promotes seamless communication,
improved collaboration, and better alignment with the organization's operational objectives, thereby
contributing to enhanced productivity and long-term organizational growth. The office is equipped with modern
infrastructure, essential utilities, and safety systems to support efficient day-to-day operations while also
providing flexibility for future expansion.

To ensure a comfortable and employee-friendly workplace, the building also incorporates dedicated amenities
such as a pantry, dining hall, and well-maintained restroom facilities. These provisions enhance employee well-
being, convenience, and overall workplace satisfaction, creating a productive and supportive working

environment.
1.5>



Current Status

The new office building has been fully completed and is now fully occupied, serving as the central
administrative hub for SBSL. The facility provides a modern and efficient working environment, supporting the
organization's day-to-day administrative and operational activities.

To further enhance the functionality of the building, a dedicated lift mechanism will be installed to provide
convenient and efficient access between floors, thereby improving accessibility and operational efficiency. In
addition, an exclusive storage room will be established on the ground floor to optimize space utilization and
provide organized storage for office records, equipment, and essential materials. These enhancements will
further upgrade the office building, improving its overall functionality, convenience, and long-term operational
efficiency.

Labour Accommodation Facility

Sea Blue Shipyard Limited (SBSL) has commissioned a modern labour accommodation facility strategically
located near the North Yard, reaffirming the company's commitment to employee welfare and operational
excellence. Developed to provide safe, comfortable, and well-organized residential accommodation, the facility
recognizes the invaluable contribution of the workforce to the company's continued growth and
success.Designed with a strong emphasis on safety, hygiene, and convenience, the accommodation offers a
secure and supportive living environment that promotes employee well-being, enhances morale, and contributes
to improved productivity and workforce retention. Every aspect of the facility has been planned to ensure a
comfortable living experience while fostering a positive work-life environment for the employees.

The accommodation complex comprises three residential buildings equipped to house the workforce, supported
by dedicated kitchen and dining facilities as well as separate, well-maintained sanitation blocks to meet the
occupants' daily needs. Built with quality infrastructure and functional design, the facility reflects SBSL's long-
term vision of creating a workplace that values its people as its greatest asset. This initiative is another
significant step in SBSL's ongoing efforts to strengthen employee welfare by investing in modern infrastructure
that supports both operational efficiency and sustainable organizational growth. By providing high-quality
residential facilities, the company continues to build an environment where employees can live comfortably,
perform confidently, and contribute effectively to the shipyard's future achievements.

Current Status

The building has been allocated and is ready for the remaining finishing activities. However, the completion of
the balance works is currently awaiting the provision of permanent electricity and water supply connections
from KSEB and KWA, respectively. Once these utility connections are made available, the remaining works will
resume immediately, enabling the facility to be completed and made fully operational for workforce
accommodation.

With the commissioning of this facility, SBSL is further strengthening its employee welfare initiatives by
creating a supportive and well-equipped living environment. The new accommodation is expected to enhance
workforce satisfaction, improve operational readiness, and contribute to the company's long-term growth by
ensuring comfortable residential facilities for its employees.

>



Project Testimonials

Certificate of Performance

This is to certify that Sea Blue shipyard Ltd. has
conducted various Hull, Engineering, Electrical works
and provided servieces like Fire & Safety assistance
and wharfage facility to our vessel Tug Buland as a
part of Defect Repaizs. The Overall Performance of

the yard is highly satisfactory.

Owner of Vessel
{Tug Buland)

{emeiny B/ Kulwant Singh)
# ST/ L Commander
S (TR 0] S Manoast [YTM)

Happy Birthday to Our Amazing Team

Wishing a very happy birthday to all our team members. Thank you for your dedication, hard work, and the
energy you bring to Sea Blue Shipyard. May the year ahead bring you continued success, good health, and great
achievements.

Birthdays in June Birthdays in July

Ms. Shivani V' 5 Mr. H.rvnll‘llrﬁh‘uiﬂf Ms. Rajalekshmi A R Mr. Jestin Jai
Mr. Manoj M Mz, Hrithik Jashi

X A

Mr. Arun Statin M..E...lsmm_ urmwu m.vmnmmmn M. Amritanand € A ],>




Employee Recognition

Sea Blue Shipyard is proud to recognize and celebrate the hard work, dedication, and unwavering commitment
of our team members. Congratulations to our June awardees. Your passion, professionalism, and relentless
pursuit of excellence continue to drive our success and inspire those around you. Thank you for your
outstanding contributions and for consistently raising the bar in operational excellence every day.

June Month

Mr. Amritaraj Menon Mr. Anandhu A S Mr. Nazeef Mr. Muhammed Mustafa Mr. Thejas Krishna

( Trainee Junior ( Trainee Junior ( Trainee Junior ( Senior Supervisor ) ( Trainee Junior
Engineer -Estimation ) Engineer - Production ) Engineer - Production ) Engineer - Electrical )

Mr. Jayaprekash Mr. Hrithik Joshi Mr. H Vijesh Kamath Mr. Akhil Prasad
(Supervisor - Scaffolding) ( Assistant Invoicer ] ( Trainee - HR) ( Assistant Store - Keeper )

Best Employee of the Month — May 2026

Warmest congratulations to Mr. Abhijith Gopinath (Accountant) on being named
our best employee of the month for May 2026. Your meticulous attention to
detail, strong financial stewardship, and dedication to excellence play a vital role
in the success of Sea Blue Shipyard. Thank you for your hard work and outstanding
contributions

Mr. Abhijith Gopinath
(Accountant) Juw Month

Mr. Vijay George On Behalf of Ms. Paulsy Mr. Gireesh Kumar Mr. Kiran U K Mr. Raushan Raj P V

(Safety Officer) Denisa Paul (Paint & Blast) (Assistant Engineer) (Fire - Watcher)
(Trainee Junior Engineer
- Estimation)

Mr. Amritanand C A Mr. Basil Antony Mr. PR Joseph On behalf Of Mr. Adhin P S Mr. Vijayan
(Executive - HR) (Mechanical Fitter) (Mechanical Fitter) (Marine Fitter) (Mechanical Fitter)

>



Best Employee of the Month — June 2026

Warmest congratulations to Mr. Allen Richard (Assistant Engineer) on being named
our best employee of the month for June 2026. Your meticulous attention to
detail, strong financial stewardship, and dedication to excellence play a vital role in
the success of Sea Blue Shipyard. Thank you for your hard work and outstanding
contributions

Mr. Allen Richard
[Assistant Engineer)

Our New Joiners

A warm welcome to our newest team members joining the SBSL family. We are thrilled to have you onboard and
look forward to the unique skills, energy, and perspectives you bring to our journey. Your dedication and
craftsmanship will play a vital role in driving our collective success. Wishing you a rewarding and inspiring
journey ahead with us!

.L_ -~

/e '8
Ms. Shivani VS  Mr. James KJ  Mr, Joseph K J Mr. M K Mr. Sharma R Mr. Sanal
Krishna Kumar Kuruvila

Mr. Vinayak Mr. Muhamed Mr. Arvind R Mr. Shamnad M Mr. Muhammed ‘
Kamath Irfan Shenoy Arshad ‘%
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